IPRS Statewide Rollout

Meeting Minutes
March 7, 2003
8:30 - 10:00am = Albemarle CR 1112

Meeting Representatives:

Gary Imes IT Section Mary Tripp Program Acct (absent)
Jean Revenew IT Section Rick DeBell Budget Office
Betty Cogswell IT Section Jim Ryals DIRM
Anita Curtis IT Section Shawn Holland DIRM
Deborah Merrill IT Section Rick Olson DIRM
Hampton Carmine IT Section (absent) Joyce Sims EDS
Ginny Anton VGFW Sharlene Brown EDS (absent)
Paul Carr EDS

Visitors: None scheduled

Meeting Facilitator: Gary Imes
Meeting Format:  Open discussion of issues
Note: The topics below represent potential areas of discussion only

Introduction of Ginny Anton and explanation of this committee’s function

1)

2)

3)

4)

Review and Approve Minutes
February 7, 2003 — The update of Version 1 received from Betty Cogswell. After updates are reviewed,
if accepted, post minutes to web.

IPRS Implementation Status

a) Phaselll
i) Mecklenburg is moving to Phase lll.
b) Phase IV
i) Four area programs in Phase IV must complete conversions to new systems before

beginning the implementation of IPRS.

Training
a) Next training (Phase IV Session 2) will be the 1st week in April.
b) Ginny suggested that the Division provide target pop regional training for the providers in June.
i) Gary will talk with Phillip and Tara. Area programs will sponsor training. Ginny will check
with the Council on this issue.

IPRS Operations Support
a) Rates Maintenance

i) Rates Options
(1) Statewide rates and averages
i) The area programs have no cash flow without rates.
iiil) Discussion on expediting the rates process.
iv) Discussion of Emergency Services billing issue
v) T1008 will be discontinued by Medicaid effective 3/31/03. AP’s are to use Y2311 and

Y2312 for the remainder of this FY.

Other Meetings -

¢« APs-CMHC, U/C, CSM March 10

¢ A Ps-BCMS, SoftSol, Wildata, Askesis March 17

e IPRS Implementation Steering Committee  March 19 Meet Me Call

e IPRS Operations Weekly Mondays 1:00pm, Dobbin

e Division IPRS Workgroup Weekly Tuesdays 3:30pm, Albemarle

e |IPRS Core Team Weekly Wednesdays 10:00am, EDS Crossroads
Next Meeting

March 21, 2003
8:30am, Albemarle CR 1112
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